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Successful leadership is first and foremost about having a vision of what you want and
moving others toward that vision. But what's the best way to do this?

The Leadership Pendulum

The tradition view teaches us that leaders take charge and make things happen, while
more recent leadership models tell us to look for consensus to be sure others feel
ownership in the future. Yet if the pendulum swings too far towards the latter, you
become a facilitator of the process and lose momentum and connection to the vision.
The dance of leadership is to both take bold action and work with others to generate the
best course of action. This calibration will move your vision towards reality.

Which are you more comfortable with — taking charge or looking for agreement? What
would it be like for you to swing the pendulum the other way?

Here's where you can learn more about our services.

If you are interested in calibrating your leadership, please contact me for a 30-minute
complimentary coaching session.

All my best,

Nina McGuffin, PCC

email: nina@ninamcguffin.com
phone: 608-256-7730
web: http://www.ninamcguffin.com




